
Appendix 1 

Governance Arrangements 
 

 1 

Youth 

Forum 

Chair:  

Chairman 

 

Membership: 

31 Governor’s 

- 17 Public (elected) 

- 6 Staff (elected) 

- 8 Nominated From 

Partner Organisations 

 

Secretariat  

Corporate Services 

Function 

 

Statutory Governor 

Functions 

 

Membership Strategy 

 

Defined roles: - 

-  advisory 

-  guardian 

-  critical friend 

 

-Corporate Citizenship 

 

Internal 

Audit 

External 

Audit 

Audit 

Committee 

 

Chair 

Chairman 

 

Membership 

Executive 

Directors as 

Trustees 

Non Executive 

Directors as 

Trustees 

 

Chairman of 

Fundraising 

Board 

 

Secretariat 

Corporate 

Services 

Monitoring of 

all charitable 

expenditure  

 

Approval of 

charitable 

funding requests 

 

Remuneration 

Committee 

Chair 

Chairman 

 

Membership 

Non 

Executive 

Directors  

 

Secretariat 

Human & 

Corporate 

Resources 

Remuneration 

of Executives  

 

 

Financial 

Scrutiny 

Committee 

*As required 

Risk 

Management 

Committee 

LMC 

JCCC/ 

TNCC 

Human Resources 

Committee 

Chair 

Chief Executive 

 

Membership 

Executive 

Directors 

 

Associate 

Director Clinical 

Effectiveness 

 

Director Clinical 

Effectiveness 

 

Divisional 

Directors 

 

NEDs attend 

optionally 

 

Secretariat 

Corporate 

Services 

Monitoring of 

Risk Register 

 

Clinical incidents 

 

Board Assurance 

Framework 

 

Health & Safety 

Chair 

Medical Director 

 

Membership 

Executive Directors 

Directors of Nursing 

Adults & Childrens 

Divisional 

Representatives 

 

NEDs attend 

optionally 

 

Secretariat 

Medical Directors 

Office 

Monitoring of Care 

Quality Commission 

Standards 

 

Control of Infection 

 

Clinical Audit 

 

Medicines 

Management 

 

Emergency Planning 

 

Human Tissue Act 

 

Child 

Protection/Safeguard

ing 

 

 

Chair 

Executive 

Director of 

Human Resources 

 

Membership 

 

Divisional HR 

Managers 

Head of L & D 

Divisional 

Representatives 

Associate Director 

of Workforce  

Head of Medical 

Staffing 

 

NEDs attend 

optionally 

 

Secretariat 

Human Resources 

Monitoring of HR 

performance and 

activity 

 

Staff 

Development 

 

Education 

Strategy 

 

Workforce 

Strategy 

 

Clinical Practice Sub Committee 

Clinical 

Effectiveness 

Committee 

Medicines Management 
Operational Risk 

Management Group 

Research 

Governance 

Committee 

Chair 

Medical 

Director 
 

Membership 

Head of R&I 

Division  
 

Research 

Governance 

Leads 
 

Research 

Divisional 

Director 
 

Director of 

Wellcome 

Trust 
 

University 

Representative 

 

Patient / public 

Representative 

 

Divisional 

Representative 

 

Secretariat 

Research 

Division 

Quality 

Control and 

Monitoring 

BRC 

HTA 

MAHSC 

MRHA 

 

Remuneration 

and Nomination 

Committee 

Chair 

Chairman 

 

Membership 

Non 

Executive 

Directors 

Chief 

Executive 

Executive 

Directors 

 

Secretariat 

Corporate 

Services 

In-Year 

Financial 

Position 

Audit 

programme  

 

SOs & SFIs 

 

Annual 

Financial 

Statement 

 

Internal 

Controls 

 

Policies & 

Procedures 

 

Financial 

Systems & 

Information 

 

Board of Directors 

Chair 

Non Executive 

Director 

 

Membership 

Non executive 

Directors 

 

In Attendance 

Internal Auditor 

External 

Auditor 

Exec Director 

of Finance 

 

Secretariat 

Corporate 

Services 

Strategic Health & 

Safety Group Infection Control Committee 

Executive 

Director  

Team 

Chairman 

 

Chief 

Executive 

 

Membership 

 

Business 

Planning 

 

Performance 

Monitoring 

Strategy 

Clinical 

Effectiveness 

Scrutiny 

Committee 

Chair 

Chairman 

 
Membership 

Non 

Executive 

Directors  

Chief 

Executive 

Executive 

Directors 

 

Secretariat 

Corporate 

Services 

Monitoring of 

Quality 

Indicators 

Serious 

Untoward 

Incidents 

Patient 

Experience/ 

Stories/ 

Case Studies 

 

Trust Management Board 

Operational 

Management 

Groups 

Divisional 

Reviews & 

Stocktakes 

 
                                               
 
  

  

  

 

 

 

 

  

 

 

 

  

 

 

  

  

Council of Governors 

Working 

Groups x 4 

Governance and 

Assurance 

Structure 

Charitable 

Funds 

Committee 

Charitable 

Fundraising 

Board 


